A Seat at the Table
Materials to review in advance of our time together.

What is Beloved Community?
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“Conflict is a dance.”
- Ndinda Msiska

Courageous Conversations About Race: Four Agreements
Stay Engaged.
Experience Discomfort.
Speak Your Truth.
Expect and Accept Non-Closure.

Stay Engaged. If you notice yourself not engaged ask why. Is it because content is
challenging or uncomfortable? Is there something I need to do for myself to be fully
present?
Experience Discomfort. There is content for this program that might be challenging. It is
in discomfort that learning and change often happen. If uncomfortable, ask why. Resist
the first reaction that might be to make yourself comfortable right away.
Speak Your Truth. We will all be speaking from our experiences. Two words to
emphasize: YOUR: speak from your experience. Be aware that others are speaking
about their experience. TRUTH: Reflect on your truth and what informs it. Don’t assume
the experience of others or use the experience for others to support an argument. Be
open to your truth being shifted as you listen to the truths of others and through your
own self-reflection and self-critique.
Expect and Accept Non-Closure. While we anticipate this time together might change
us, we also anticipate we will not agree on everything. The purpose of conversations is
not to get everyone to agree with you. Know that there might not be time to bring
conversations to resolution or even an ending. Our time together is part of a longer
journey.
Adapted from Courageous Conversations About Race: A Field Guide for Achieving Equity in Schools, by
Glenn E Singleton for Engage Difference 2019
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You’re invited to a Courageous Conversation about Racism
SAT, APR 17, 4:00PM EDT/1:00PM PDT
Save the date and join us for an interactive discussion about racism, colonialism and
how we can take anti-racist actions in our own communities. This conversation is
meant to complement today’s learning by drawing on the wisdom of the room. We will
explore how we might further the process of decolonization in our real lives - both
individually and in collaboration with our communities. Applying our understanding of
Beloved Community to this vital work.
Register here:
https://www.interculturalleadership.ca/programs/conversation-circles,
to reserve your seat at the table.

Community...If we are going to use the word meaningfully we must restrict it to a group
of individuals who have learned how to communicate honestly with each other, whose
relationships go deeper than their masks of composure, and who have developed some
significant commitment to “rejoice together, mourn together,” and to “delight in each
other, make others’ conditions our own.”
-

M. Scott Peck, The Different Drum

Stages of Community Making

Pseudo-Community,
Chaos,
Emptiness,
Community.
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Pseudo Community. 1st stage of Community Making. Characterized by conflict
avoidance, superficial communication, and a search for similarities. People withhold
some of the truth about themselves and their feelings in order to avoid conflict.
Individual differences are minimized, unacknowledged, or ignored.
Chaos. Differences begin to surface in the group. Members grown weary of avoiding
uncomfortable undercurrents, begin to speak out. A lack of effective listening and
unrealistic expectations and judgments both of oneself and others, creates a more or
less confrontational attempt to heal and convert — lacking the trust that is needed for
members to speak very personally. It is a stage of uncreative and unconstructive
fighting and struggle. It is common for members to attack not only each other but also
their leader, and common for one or more members--invariably proposing an "escape
into organization"--to attempt to replace the designated leader.
Emptiness. The hardest and crucial stage of community development. It means
members emptying themselves of barriers to communication. The most common
barriers are expectations and preconceptions; prejudices; ideology, theology and
solutions; the need to heal, fix, convert or solve; and the need to control. The stage of
emptiness is ushered in as members begin to share their own brokenness--their
defeats, failures, fears, rather than acting as if they "have it all together." Letting go of
the barriers which have been keeping members from being fully present and which have
therefore been getting in the way of honest and meaningful communication.
Community. The transformation of the group from a collection of individuals into true
community requires little deaths in many of the individuals. Through this emptiness, this
sacrifice, comes true community. Members begin to speak of their deepest and most
vulnerable parts--and others will simply listen. There will be tears--of sorrow, of joy. An
extraordinary amount of healing begins to occur. Community is characterized by the
acknowledgment of and respect for individual differences; a depth of listening; an
unusual level of group safety; the possibility of emotional and spiritual healing; shared
leadership; softened (respectful) conflict; effective group decision making; a sense of
belonging; a greater awareness of what stage the group is in and what is needed to
move it forward.
Adapted from Wellness for Helping Professionals © 1990, Meryn G. Callander and
https://chattanoogaendeavors.org/service/community-building/stages/,
who adapted from M. Scott Peck, MD (A Different Drum. Which can be download here:
https://45e.6eb.myftpupload.com/wp-content/uploads/2019/04/The-Different-Drum-Chapter-5.pdf
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Individual & Institutional Movement
Between Monocultural and Intercultural Frameworks
Ethnocentric ------------------------------------------------------------------------------------------ Ethnorelative

Denial of
Difference

Defence
against
Difference

Minimization
of Difference

Acceptance of Adaptation to Integration of
Difference
Difference
Difference

Individuals
experience their
culture as the only
“real” one. Other
cultures are not
noticed or
understood in a
simplistic manner.

One’s own culture is
experienced as the
best way to live.

Individuals
recognize surface
diversity in food,
customs, etc. but
assume universal
values and needs.

One’s own culture is
seen as one of
many equally
complex realities.

Institution publicly
excludes or
segregates
with formal
policies and
practices,
teachings and
decision-making.

Institution may be
tolerant of a limited
diversity but
continues to
maintain dominant
power
and privilege with its
formal policies and
practices, teachings
and
decision-making.
Often states, “We
don’t
have a problem.”

Institution makes
official diversity
policies and
attempts to be
inclusive through
recruiting diverse
candidates for
committees or staff
though there is little
or no change in
culture, policies
and decisionmaking.

Institution is aware
of “isms” such as
racism as barriers
and begins work of
analysis and
training for
becoming “antiracist/ ableist/
genderist”, etc. even
while structures
and culture that
maintain dominant
power and privilege
are left untouched.

Individuals have
deepened their
understanding of
other cultures and
generally behave in
a variety of
culturally
appropriate ways.
Institution commits
to intentional
restructuring, based
on
anti-racist, feminist,
ableist, etc.
analysis and
commitments.
Diversity
experienced as an
asset.

One’s experience of
self includes
movement in and
out of different
cultural worldviews.
Institution’s life
reflects full
participation and
shared power in all
aspects. It
experiences a
sense of restored
community

*While the table appears linear, in fact, individuals and institutions are in dynamic movement among the six frameworks described though aspiration may be towards the
intercultural, ethno-relative framework.
Adaptation of Crossroads Ministry continuum based on Jackson & Hardiman model, and of Bennett Developmental Model of Intercultural Sensitivity (revised April 2020). For
permission to use/copy, contact www.InterculturalLeadership.ca
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