
Etiquette for Webinar 
To help us ensure this webinar is a beneficial 
experience for all participants, please:

1. Turn off your video once you join so that 
we can use the whole screen for the 
facilitator
2. Turn on your video when we break into 
small groups and when we are back to the 
large group, please turn off your video
3. Mute yourself when not speaking to 
minimize background noise and echo
4. Seek a quiet space with no or minimal 
background noise
5. If you have any technical questions, send a 
private message in Zoom to me or to Nicole 
Roccas, our Communications Coordinator.Forum for Intercultural Leadership and Learning of the Canadian Council of Churches
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embrace this new reality, 
allowing/ encouraging our church to 
morph into a new intercultural reality
or 
become a kind of anglo-hideout, hold 
on as long as we can, last refuge of 
once-dominant colonialists.
What do we do? 

What if really we only have two choices:
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Strangers & 
Angels Unawares

demographic change, church 
decline & radical hope
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Opening
Cognition [awareness of what is] 

Demographic 1: A Changing Country
Demographic 2: A Changing Church

Group Interaction 
Re-Cognition [awareness of possibilities]

Intercultural 1: External
Intercultural 2: Internal

Group Interaction
ClosingForum for Intercultural Leadership and Learning of the Canadian Council of Churches
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It’s all about how we perceive, 
how we ascribe meaning/value to 
what we observe….

This also holds true in perceiving 
differences -
cultural and other differences.

Do not neglect to show 
hospitality to strangers for 

thereby some have entertained 
angels unaware.

hebrews 13:2
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It’s all about how we perceive, 
how we ascribe meaning/value to 
what we observe….

This also holds true in perceiving 
differences -
cultural and other differences.

Do not neglect to show 
hospitality to strangers for 

thereby some have entertained 
angels unaware.

hebrews 13:2

philo-xenias

xeno-philia or xeno-phobia?



What do biases do?
1.Instant diagnosis/instant perception
2.Recognizing patterns / Stereotyping to protect
3.Attribute value
4.Confirm our existing biases/existing commitments
5.Selective attention/blindness
6.Associative preparation
7.Anchoring



It’s all about how we perceive, 
how we ascribe meaning/value to 
what we observe….

This also holds true in perceiving 
differences -
cultural and other differences.

demographic change:
a new Canada





• By late 1990s, immigrants moving here had become the 
main source of the growth of the country’s population

• Between 2000 and 2011, 65% of the total increase came 
from immigration 

• In 2036, over 80% of the increase in Canada’s population 
will  be depend on immigrants coming here. 

For most of 20th century, Canada’s population growth 
primarily through natural increase. [fertility]
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City Immigrant Second 
Generation

Combo Main location

Toronto 49% 30% 79% S Asia, SE Asia

Vancouver 45% 26% 71% E Asia, SE Asia

Winnipeg 35% 19% 54% SE Asia, S Asia

Canada 27% 20% 47% S Asia, SE Asia

City Working Age 
Visible ‘Minority’

Toronto 68%

Vancouver 64%

Winnipeg 48%

Canada 37%

Immigration & Diversity, StatsCan, 2017
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It’s all about how we perceive, 
how we ascribe meaning/value to 
what we observe….

This also holds true in perceiving 
differences -
cultural and other differences.

demographic change:
impact on churches



What about our churches - how did they 
grow/maintain?
What were our assumptions? What happened?
As we plan for the future – what are our 
assumptions?
Is there any reason to believe that the pattern 
should be different than the Canadian pattern?





What if really we only have two choices –
to embrace this new reality, 
allowing/encouraging our church to morph 
into a new intercultural reality, 
or become a kind of anglo-hideout, 
hold on as long as we can,
last refuge of once-dominant colonialists.
What do we do? 

Enclave or Engage?



What surprised you?
What alarmed you? [fight/flight/freeze]
What inspired/encouraged/empassioned you?

Croup Connections



Group Feedback
with 50+ participants and 2 minutes this can only be 
an appetizer not a meal, so please use the text feature

for questions or comments and I will respond with 
collective email within 48 hours….  



It’s all about how we perceive, 
how we ascribe meaning/value to 
what we observe….

This also holds true in perceiving 
differences -
cultural and other differences.

Re
diversity & interculturality
the external stuff…



What do biases do?
1.Instant diagnosis/instant perception
2.Recognizing patterns / Stereotyping to protect
3.Attribute value
4.Confirm our existing biases/existing commitments
5.Selective attention/blindness
6.Associative preparation
7.Anchoring



It’s all about how we perceive, 
how we ascribe meaning/value to 
what we observe….

This also holds true in perceiving 
differences -
cultural and other differences.

Re

the internal stuff
(& source of radical hope?)



Is there a common root 
for racism,
ethnocentrism,
discrimination, 
intolerance & 
prejudice?



Is there a common root 
for racism,
ethnocentrism,
discrimination, 
intolerance & 
prejudice?



What’s height got to do with it? 

• Less than 15% of American males are over 6’ yet 60% of 
male corporate CEOs are over 6’

• Less than 4% are over 6’2” yet over 36% of CEOs are over 
6’2”

• Height strongly related to income for males, 2% increase 
in salary per inch

• Anthropologists seem to have found no culture in which 
there is a preference for short men [tragic in my opinion]

Why?
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Implicit or 
Unconscious 

Bias



Privilege = accident of birth

Bias = brain shortcut 

danger

danger



Privilege = accident of birth

Bias = brain shortcut

Privilege + Bias = 

danger

danger

!



Immigration & Diversity, StatsCan, 2017

Hofstede [www.hofstede-insights.com]

Privilege Questionaire [pdf]

Traits Inventory [pdf]

Readiness Tool [pdf]

stuff for the journey?



NAIL
Notice
Accept
Inquire
Learn



1. Unwelcome/intolerant. We don’t want you or your ways 
in our community/church 

2. Grudging tolerance. It’s a free country/church, you can 
be here I guess.

3. Pleasant tolerance. We’ll accept you and be nice to you if 
you ‘behave’ properly

4. Conditional welcome. We’ll accept you into our 
church/community if you are trying to be Canadian

5. Unconditional Welcome. We welcome you just as you 
are, to be part of our community/church just as we are

6. Transformational Welcome. We welcome you, just as 
you are, into deep relationships with us, knowing in the process we 
will (both) be changed.

Levels of Welcome
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What stood out for you?
What annoyed/ intrigued/encouraged you?
What would you like to explore further? 

Croup Connections



Group Feedback
with 50+ participants and 2 minutes this can only be 
an appetizer not a meal, so please use the text feature

for questions or comments and I will respond with 
collective email within 48 hours….  



Do not neglect to show hospitality to strangers for 
thereby some have entertained angels unaware.

hebrews 13:2

Only at that shrine where all are welcome will God sing 
loud enough to be heard

att. to Teresa of Avila

To be a Christian is to live dangerously, honestly, 
freely - to step in the name of love as if you may land 

on nothing, yet to keep on stepping… 

Cornel West





Immigration & Diversity, StatsCan, 2017


